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Training on Resource Mobilization:

On August 21 and 22, 2024, Social Protection Civil Society Network (SPCSN), supported by Save
the Children, organized a 2-day non-residential training on Resource Mobilization. The event was
chaired by Mr. Tilottam Paudel, Chairperson of SPCSN, and facilitated by Ms. Shaurabha Subedi.
The training was attended by a total of 21 participants, including 12 females and 9 males,
representing SPCSN member organizations.

Training Highlights:

Day 1: The training kicked off with an overview of resource mobilization, including various types
of resources and their significance. Participants engaged in interactive activities such as a resource-
related icebreaker game and a SWOC (Strengths, Weaknesses, Opportunities, and Constraints)
analysis. The first day covered conceptual understanding, internal fundraising practices of
Nepalese CSOs, and best practices for external fundraising strategies and partner engagement.

Day 2: The second day began with a recap of Day 1 and focused on external fundraising strategies,
internal fund generation, and the role of digital platforms. Discussions included crafting
compelling proposals, identifying external funding sources, and using success stories to engage
partners. Participants were divided into groups to present findings on potential external funding
sources and partners. They also explored strategies for mobilizing SPCSN at the local level and
through campaigns.

The training concluded with the distribution of certificates to all participants.



Lobby and Meeting:
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On 29 August- 2024, SPCSN had a Meeting with Hon. Vice Chairperson
of National Planning Commission.

On August 16,2024, CWISH organized a Monthly meeting of INSP!R in
CWISH office babarmall. On the meeting the member of INSP!R share
the update along this the discussion on the event going to be organized
in September

On August 15th,SPCSN had the pleasure of welcoming Ms. Lodovica
Tranchini, Program Development and Quality Director of Save the
Children, Mr. Hemanta Dangal, Humanitarian Manager of Save the
Children, Mr Govinda Neupane,the Country Coordinator of People's
Courage International and Mr.Shiva Hari Gyawali ,the Program
Coordinator of Samari Uthan Sewa (SUS) at SPCSN.

ON 14 August,2024 SPCSN participated in the steering committee
meeting of Asian INSP!R Nepal




Participation:

| on 12th August,2024 SPCSN participated in the ralley organized by National

> .-»| Youth Council on the occasion of International Youth day with the Separate

banner of SPCSN.

On August 18,2024, Mr Tilottam Paudel n chairperson of SPCSN participated in
the panel of the speaker National children Consultation on ending violence
against children with special focus on child labour, child marriage, online safety

< On August 20,2024 SPCSN participated in the Report sharing of Census data
=| and finding program organized by CZOP

On August 5 2024 , SPCSN along with consortium SOS children village and
other CSOs welcome and memorandum handover program to honorable
Women Children and Senior citizen minister Nawable Kishore Shah Suddi.

On August 13 2024 , SPCSN got chance to take part in the Stakeholders
Dialogue on Nepal's LDC Graduation and its impact on children program
organized by Consortium Nepal.

On August-12 &13,2024 United Nation organized a Nepal Youth Summit,2024
on the occasion of International Youth day to prepare a charter to present in
Submit of the Future which wil be going to be organized in the Newyork,UK.
SPCSN got chance to take part in the summit.




Day Celebrations

August-7, World Breast feeding week ]
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August-8, World Indigenous Day }
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August-9, Happy National Child Participation Day! ]

August-12, International Youth Day }

.

August- 19, Happy World Humanitarian Day,2024 }

.

—[August—zz, International Day for Commemorating the Victims of Acts of Violence Based on Religion or Belief




